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Geo at a glance

1999‐2002:

 

Networks built by Lattice/Thames Water

2003: Assets acquired by Hutchison Whampoa

2004: Geo launched

2008: Bought by Alchemy Investment Plan; 1st full year profit; no debt

2009: Geo ranks 7th

 

in Sunday Times Tech Track 100

2010: Geo welcomes 100th

 

customer

Geo delivers point‐to‐point and bespoke fibre network services 

to Service Providers, Telecoms Carriers, Commercial Enterprises 

 and the Public Sector.
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Geo Assets

•3,000km national optical fibre

 

network
•100km network in London sewer system

•Tracks the national gas pipeline
–

 

Newest, non‐legacy UK network
–

 

Highly secure and diverse

•Specialists in construction of new duct & 

 
fibre

 

networks (20km/week)

•Access to most other fibre

 

networks
–

 

Over 500km third party fibre

 

under 

 
management



Customers and Users…
 

a 
 sample

http://www.gridcom.com/index.html
http://www.lancs.ac.uk/
http://www.investorrelations.lloydstsb.com/homepage.asp
http://www.ericsson.com/
http://www.telecity.com/index.html
http://www.cbre.com/
http://images.google.com/imgres?imgurl=http://www.american-trade.org/images/taylo_wessing.jpg&imgrefurl=http://www.american-trade.org/services.htm&usg=__vdOYL-4mt0ngV25F2S4eUrXjwLI=&h=468&w=2196&sz=71&hl=en&start=1&um=1&tbnid=P0BOXLzfZp2qXM:&tbnh=32&tbnw=150&prev=/images?q=taylor+wessing&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7GGLJ_en&sa=N
http://www.theo2.co.uk/about/our-company.html
http://images.google.com/imgres?imgurl=http://www.patrick-moore.de/logo_deutschebank.png&imgrefurl=http://www.patrick-moore.de/Partners.html&usg=__uXCcHuXeHY_ld3xj7PyB7xfWlpQ=&h=343&w=1653&sz=39&hl=en&start=2&um=1&tbnid=-sLcQqarymFLSM:&tbnh=31&tbnw=150&prev=/images?q=deutsche+bank+logo&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7GGLJ_en&sa=X
http://www.colt.net/uk/en
http://www.voipforbusiness.co.uk/page.cfm?LinkImage=ExhibURL_00467&LinkTarget=http://www.exponential-e.com/
http://images.google.co.uk/imgres?imgurl=http://www.benchillcommunitycentre.btik.com/img/Manchester20City20Council20Colour20Logo.jpg&imgrefurl=http://www.benchillcommunitycentre.btik.com/&usg=__peBJVg72rzLbEffJm2tQOuenS44=&h=413&w=620&sz=32&hl=en&start=4&um=1&tbnid=mg8ONVUKztoO6M:&tbnh=91&tbnw=136&prev=/images?q=manchester+city+council+logo&hl=en&um=1
http://www.gridcom.com/index.html
http://welcome.hp.com/country/us/en/welcome.html
http://www.nwix.net/index.php?option=com_frontpage&Itemid=1
http://www.zen.co.uk/
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Current Investment Climate

•

 

Government is taking a market first approach

•

 

Access to BT’s infrastructure for NGA deployment

•

 

Use of grants and funding: State Aid Guidelines apply

•

 

Improve planning laws and the Code

•

 

Reform rates regime



NGA: the 4th
 

utility

“ICTs

 

and high speed internet are as revolutionary in our lives today

 

as the 

 
development of electricity and transport networks were over a century ago”

Neelie

 

Kroes, European Commissioner for Digital Agenda

•

 

Point to point fibre networks
•

 

Long‐term assets
•

 

Future‐proofed
•

 

Technology‐agnostic
•

 

Uncontended
•

 

Scalable
•

 

Low latency
•

 

Fully symmetrical
•

 

Open Access (at the passive level)



What is Open Access?

End User Service 

 

Provision
(Multiple 
Providers)

Active Operator

Passive Operator

Infrastructure 

 
SPV

Barriers 
to Entry

LOW

MEDIUM

HIGH

Innovation & 

 

Competition

HIGH

MEDIUM

LOW



Benefits of Open  
 Access Networks

•

 

Provides platform for services development

•

 

Encourages innovation and competition

•

 

Promotes sustainable business economies

•

 

Removes the threat of monopolies

•

 

Reduces many costs associated with business set‐up

•

 

In line with public sector agenda of open access for all

•

 

Brings UK broadband in line with the rest of the world
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True NGA:
 A New World of Services

High speed symmetrical internet

On demand content delivery

Multiple media streams ‐

 

HD

In‐home health services

Smart monitoring

* FTTH Council Europe 2009

Telepresence

 

(video conferencing)

Virtually unlimited bandwidth

Uncontended

 

upload/download: 
Upload or download a shared 
4Gb video in 46 seconds*

Local mobile and wireless services

Smarter energy grids

Cloud computing

Reduced road congestion/
transport costs

Smarter transportation grids

Environmental benefits

Home‐working
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FibreSpeed:            
 The Network

•Geo won a tender to build and 

 
operate a 270km open access 

 
network from Manchester to 

 
Anglesey

•Funded jointly by European 

 
Regional Development Fund, 

 
WAG & Geo

•Initial cost: £30m over 15 

 
years

•Build completed in 15 months: 

 
now live

•An essential infrastructure for 

 
new broadband services
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FibreSpeed: 
 The Business

•Brings infrastructure competition to 

 
North Wales

•Pricing benchmarked to SE England

•Sells exclusively to service providers 

 
who engage the retail market

•Open access

•Includes “passive”

 

network 

 
components

•Ideal model for FTTH development by 

 
the public sector

•Consistent with state aid regulations

End-User End-User End-User





Thanks you for listening

If you’d like to find out more about Geo, please 
 visit stand H23 
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